OWPG — cepBUCHbIe ycnyru

Komnnekc ycnyr:

e [IpOEKTHLIN MEHEeKMEHT

¢ YnpaBneHune NpoeKkTom

o [logoepxka 3acTponimka

e TexHUKo-aKoOHOMMYeckoe 06OCHOBaHNE W aHanm3bl

e KoHcanTuHr
- YaCTHO-rocyAapCTBEHHOE NapTHEPCTBO
- NPOEKTHas KOMMYHUKaLUSA 1 CUCTEMbI yNpaBneHns
- OpraHusauus BbiNONIHEHWSI NPOEKTA

e YnpaBneHue 4orosBopa 1 Bblgayun 3akasa
e MeHegKMeHT

e Due Dilligence

o KoHTponb / ynpasneHue puckamm

e [naBHOEe ynpaBneHne CTPOUTENLCTBOM

Cdepa pesarenbHoCTU:
e HasemHoe CTpouTenbLCTBO
o UHdppacTpykTypa

e [pOMbILLNIEHHOE CTPOUTENBCTBO
e MHaycTpuanbHble napku

Ycnyrn no npoeKkTupoBaHUIo:
®daza | - MpeacTpouTenbHbIK 3Tan

3apaven ycnyr npeactpouTeribHOro atana, Kak I/IHTeraJ'IbHOIz COCTaBHOM YacTu 3akasa
nnaHNpoBaHUA ABMAETCA:

- NpeAcTaBrieHne 3aBepeHHOro NoApsiAHOro Jorosopa
- HaMMeHOoBaHMe rapaHTUPyemMon MakCcMMmanbHOW LEeHbI
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ATanamu cepsuca NpeacTPOUTENBHOTO aTana ABMATCS:

- NpepocTaBneHne UCXOAHbIX MaTepuanos U AOKYMEHTOB

- ApXUTEKTYPHO-rpagoCTPOUTENbHOE peLleHne

- MNpoekTHasa AoKyMeHTaums

- JlokymeHTaumsa ona reHnogpagymka

- CornacoBaHne CTOMMOCTM paboT 1 aBaHCOBbIX NaTexewn

- KaneHgapHbi nnaH Ha pa3paboTky ctagun ApXUTEKTYPHO-TPagoCTPOUTENBHOE peLLeHne

- KaneHgapHbin nnaH Ha pa3paboTky ctagumn KoHuenT

- KaneHgapHbii nnaH Ha paspaboTky ctagum MNpoekT

- KaneHgapHbIn nnaH Ha pa3paboTKy cTagumn JOKYMEHTauMm ANsi reHNnoapsiaAymnka

- Mpadhuk nnatexen Ha cTagun ApxXUTeKTypHO-rpagocTpontensHoe PelueHne

- M'padpuk nnaTtexen Ha ctagmum KoHuenT

- lpadouk nnatexen Ha ctagum MNpoekT

- Mpadhmk nnaTexen Ha ctagmm paspaboTku JOKYMEHTaUMM ANsi reHNoApsiAYnKa

- CBogHas Tabnuua nokasatenen CTOMMOCTH

- OnncaHve obbekTa

- MNepeyveHb OCHOBHbIX AaHHbLIX 00BbEKTa

- MNMepeyeHb geTtanen obbekTa

- MepeyeHb Bcen nmetoLencsa JoKyMeHTaLmm nnaHnpoBaHus

- OnpepgeneHune , shell and core / 06bekT 6e3 oTaenkun”

- HanmeHoBaHne Bcex ¢ TEXHNYECKON TOYKN 3pEHUSA HEOOXOANMBIX MNaHOBUKOB
(Hanp. cTaTuka, UHXeHepHble cucTemsbl, hacagpl)

- KoHTpornb BCcex AaHHbIX AOKYMEHTOB MMaHMPOBaHUA

- ONTMMKM3aLmMA N KOPPEKUMS BCEX OaHHbIX AOKYMEHTOB NilaHMPOBaHWS,
BKITHOYas yrny4lleHne koadduumeHTa nCnonb3oBaHms, onTuMm3anmio Tpebyemblx
nnowagen n onHaHCOBLIX 3aTpaT C Y4ETOM MHTEPECOB NOSb30BaTeNS

- NpeacraeneHne rpadurka npouecca No BpEMeEHN

- PaszpaboTka OTBETCTBEHHOCTW MexXAay opraHamu Bnactu u rpynnel OWPG, MeHeaXmMeHTa

- YYéTHoe, MHdopMaunoHHOoe, rpadmyeckoe n3obpakeHme pesynbTaTtoB

- [JoroBop Ha NpoekTupoBaHue

- MakcumanbHas pacueHka CTpouTerbHbIX paboT

®daza ll
dTanbl KOHKpeTHOM ha3bl NaHMpPOBaHUA
KoHuenT «CTagusa lN»

- Npoun3BoacTBO KaneHaapHbIX NaHoB

- NMpepocTtaBneHne akcnepTns (NO NOYBE, 3BYKOM3ONALUN 1 MPOTUBONOXKAPHOM
6e3onacHocTu)

- JkcnepTuraa no CTponTenbHOM n3nke

- TexHuka chacagos

- IHXXeHepHble cnuctemsl

- NMnaHnpoBaHune naHgwagTa

- CornacoBaHue kayecTBa, 06opydoBaHNsa n maTepunasnos

- KHura onucanusa nomeLyeHun

- MogpobHoe cTpounTensbHoe onucaHue, 3-D Bu3yanusauus
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- Co3gaHue yHKLMOHaNbHOro NPOU3BOACTBEHHOMO KaTarnora ans TeHaepa

- MepBas oLeHKa 3aTpaT Ha CTPOUTENbCTBO, KOHTPOMb U3OEPXKEK

- KoopaunHauusi nokanbeHbIX 1 MeXayHapoAHbIX NIaHOBUKOB

- YyacTve npu nnaHMpoBaHMM UCXOAHO-pa3peLLNTENbHOM JOKYMEHTaLMM

- B3siTne nop cBOM KOHTPOMb pa3pabaTbiBaeMblii NOAPSAHBIN AOroBOp KBanMULMPOBaHHbLIM
CTPOUTENbHBLIM NPeanpuUSTUEM

®da3za lll
Pa6ouyasa nokymeHtauus (PO)

- MpownseoacTeo NnaHoB paboyen JOKyMeHTauum

- NMpoBepka MOHTaXHbIX NSIAHOB UCMONTHUTENBHbLIX PUPM

- MpoBepka 06pasL OB KOHCTPYKTUBHBIX 311EMEHTOB

- MNpoBepka apXUTEKTYPHbIX MaHOB

- BeinonHeHne nnaHoB no craTuke

- BbinonHeHre nnaHoB MHXXEHEePHbIX ceTen

- BeinonHeHre nnaHoB No CTPOUTENbHON (PU3NKE 1 BHELLHUM YCTPOMUCTBaM

®Paza IV
YnpaBneHue CTpoUTENLCTBOM
Pabouune aTanbl KOHKPETHOM CTpouUTenbHON da3bl

- KoopamHaums Heobxogumoro KoHcopumyma unm pabodero cotosa
- KoopanHaumsa paboumnx atanos 1 pabo4vero npouecca

- PaspaboTka opraHnsaumoHHbIX NaHoB

- flokymeHTaums

- OnpegeneHne cpokoB

- 3acegaHua Ha cTponnnowagke

- MpoTokonkl

- N3BeLeHue 3acTponmnka/mHBecTopa 0 coctaBe paboyen rpynnbl
- MpepocTaBneHne oT4yeTa 3aCTPONLLINKY/MHBECTOPY

- KoHTponb npon3BoacTBa CTpouTenbHbIX paboT

- KoHTponb kayecTBa CTpouTenbCcTea

- MeHegKMeHT JONONHUTENbHBIX paboT

- KoHTponb cobntogeHnsa cpokos

- MeHegKMeHT pucka

- YnpaBneHue B KpUTUYECKNX CUTYaLMAX

- PykoBoacTBO B crnyvae HaHeceHus yuiepba

- PykoBoacTBO B cnyvae oGHapy>XeHUsa HegoCTaTKoB

- Coava-npuemMka CTpoMTENbHOro o6bekTa

- MpuHaTre B akcnnyaTaumio

A Takke BbINONHAEM AONOMHUTENbHbLIE ycnyru no BaLuemy 3anpocy...
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